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SafeThink™ Coach-the-Coach Course 
 
Pre-requisite: Successful completion of the SafeThink™ training course 
 
The SafeThink™ Coach-the-Coach training program allows your company to deliver the 
SafeThink™ course when you need it, where you need it!  
 
When your selected employees have completed our Coach-the-Coach course, your company 
can use your own internal coaches to ensure all staff, new and experienced, receive 
SafeThink™ training to be more productive in a healthier, safer, workplace. 
 
The SafeThink™ Coach-the-Coach course uses a variety of training techniques to ensure solid 
results. Group work, guided discussion, and video-recorded sessions are a few of the methods 
we use to help your people learn. 
 
The easy-to-use Coach’s Manual presents step-by-step instructions so that team leaders, 
supervisors, safety specialists, and human resource personnel can easily register, facilitate, and 
evaluate SafeThink™ participants' learning. 
 
HDC will work with your company to identify personnel best suited to be SafeThink™ coaches. 
HDC’s SafeThink™ Consultants can also help you integrate the strategy into daily work routines 
so that your company gets the most from its investment in SafeThink™. 
 
Effective training is an investment. Let HDC help you manage your investment! 
 
Course includes 
• Facilitating all 8 parts of SafeThink™ 
• Customizing a workshop 
• Differences between teaching and learning 
• Barriers to communication 
• Learning styles and adult learners 
• Dealing with difficult people 
• Obtaining feedback 
• Integrating SafeThink™ into daily work routines 

Course Resources 
• Training Manual 
• Coach-the-Coach Guide 
• Lesson Plans 
• Power Point Presentation (CD) 
• Administrative Tools (forms) 
• Hand-outs 
• SafeThink™ Coach’s  

Certificate 
 
Our SafeThink™ website has a secure Login page for coaches. Coaches can exchange ideas, 
pose questions, or compare notes. 
 
We believe feedback and results are the best ways to gauge the effectiveness of SafeThink™ 
training. 
 

HDC Human Development Consultants Ltd.—Training programs that get results! 
 

http://www.safethink.ca/
http://www.hdc.ca/
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